TREYNOR COMMUNITY SCHOOL DISTRICT
Excellence is Expected - Excellence is Achieved
Special Board Meeting
Flex Room Monday, February 23, 2026, 4:30 PM

1. Call to Order

President Dreyer called the meeting to order at 4:30 PM.

2. Roll Call

Board members present: Olson, Dreyer, Wilkie, Christensen

Board member absent: Waggoneer

3. Approval of Agenda

Motion by Olson, second by Christensen to approve the agenda as submitted.

Vote 4-0. Motion carried.

4. Action Items

4.1 At Risk Dropout Prevention Program Plan 2026-2027

The Board reviewed the Treynor CSD At Risk Dropout Prevention Program Plan for the 2026-2027 school year.
Motion by Christensen, second by Wilkie to approve the Treynor CSD At Risk Dropout Prevention Program Plan for
the 2026-2027 school year as presented.

Vote 4-0. Motion carried.

The Board previously approved in January the At Risk Dropout Prevention Modified Supplemental Amount request
of $118,602 with a required district match of $39,534, for a total program budget of $158,136, as authorized under
Iowa Code sections 257.38 through 257.41.

4.2 Evening Contracted Cleaning Services at Middle School and High School

The Board reviewed six bids for contracted evening custodial services:

* Simply Clean, Council Bluffs: $13,423 per month

e Coverall, Omaha: $12,000 per month

* Jani King, Omaha: $11,484 per month

« City Wide, Omaha: $9,250 per month

e ATS, Omaha: $9,120 per month

* Marsden Group: $7,299.87 per month

Motion by Olson, second by Wilkie to approve the proposal by Marsden Group for evening cleaning services at the
middle school and high school, five evenings per week, at a monthly rate of $7,299.87 for the entire year, not
limited to days school is in session.

Vote 4-0. Motion carried.

5. Adjournment

Motion by Olson, second by Wilkie to adjourn.

Vote 3-0. Motion carried.

Meeting adjourned at 4:40 PM.

Next meeting: Monday, March 9, 2026 at 6:30 PM in the High School Flex Room.
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