Treynor Community School District
Board of Education - Regular Meeting Minutes
April 13,2026 - 6:30 PM
High School Flex Room

Call to Order

President Dreyer called the meeting to order at 6:30 PM. Roll call was taken. Directors present were
Dreyer, Christensen, Olson, and Waggoner. Director Wilkie was absent.

Approval of Agenda

Motion by Christensen, second by Olson to approve the agenda as amended to include the Relay Hub LLC
Medicaid billing agreement. Motion carried unanimously, 4-0.

Recognition of Visitors and Open Forum

Visitors were recognized. Public comments were received from Mr. Steeve regarding student absences and
instructional time concerns. The Board acknowledged the comments.

Good News / Recognitions

Good news items were shared including recognition of Ron Zimmerman, PARA Appreciation Month, staff
recognition, and student achievements.

Consent Agenda

Motion by Waggoner, second by Olson to approve the consent agenda including:
» Minutes of regular, budget, and special meetings
« Bills and financial reports
¢ Cash position and fund reports
* Fundraising and open enrollment requests
e Personnel:
- Resignations: Summer Voss, Mike Zadallis, Chyle Thomas
- Hires: Kristine Horton, Meghan Powell
Motion carried unanimously.

Reports and Communication Items

Healthy Living Club report. Ella, Lily, Lainey & Will
Elementary report. - Ms. Kay

Director Wilkie arrived at 7:07 PM.

MS/HS report. - Mr. Nickerson
Director’s report. - Dr. Beyenhof

Discussion and Information Items

Storm Protection Fund discussion held.

Discussion and Action Items

Resolution - GO Bonds Series 2018 Motion by Christensen, second by Olson to approve the resolution
authorizing the redemption of General Obligation School Bonds, Series 2018. Roll call vote: Wilkie, Dreyer,
Christensen, Olson, Waggoner - all ayes. Motion carried.

Resolution - GO Bonds Series 2019 Motion by Christensen, second by Waggoner to approve the resolution
authorizing the redemption of General Obligation School Bonds, Series 2019. Roll call vote: Wilkie, Dreyer,
Christensen, Olson, Waggoner - all ayes. Motion carried.

Fiscal Year 2027 Budget Approval Motion by Waggoner, second by Wilkie to approve the Fiscal Year 2027
budget as presented. Roll call vote: Wilkie, Dreyer, Christensen, Olson, Waggoner - all ayes. Motion carried.
Student Teaching Agreement - University of Northern lowa Motion by Wilkie, second by Christensen to
approve the student teaching agreement beginning in the 2026-2027 school year. Motion carried
unanimously, 5-0.

Student Teaching Agreement - Morningside University Motion by Olson, second by Waggoner to approve
the student teaching agreement for the 2026-2027 school year. Motion carried unanimously, 5-0.

Iowa West Foundation Aspire Grant Motion by Waggoner, second by Olson, to approve the lowa West
Foundation Aspire grant in the amount of $25,000. Motion carried unanimously, 5-0.

IWCC Memorandum of Understanding Motion by Wilkie, second by Christensen, to approve the lowa
Western Community College Memorandum of Understanding for the 2026-2027 school year. Motion
carried unanimously, 5-0.

Relay Hub LLC Agreement Motion by Waggoner, second by Olson, to approve the agreement with Relay
Hub LLC for Medicaid billing services. Motion carried unanimously, 5-0.



e 2025-2026 School Calendar Adjustment Motion by Olson, second by Wilkie to approve May 28, 2026, as the
last student day and teacher schedule adjustments as presented. Motion carried unanimously, 5-0.
Superintendent’s Report
o The Superintendent reported on cooperative agreements, roof updates, graduation rate, SIAC outcomes,
and Governance Core 2.0.
Next Meeting
e The next regular meeting will be held May 11, 2026 at 6:30 PM in the High School Flex Room.
e Adjournment Motion by Waggoner, second by Wilkie to adjourn. Motion carried unanimously.
e Meeting adjourned at 9:00 PM.

Board President — B] Dreyer Board Secretary -Matt VanHorn
04/13/2026 04/13/2026



