TREYNOR COMMUNITY SCHOOL DISTRICT
Board of Directors Regular Meeting
Date: January 12, 2026, Time: 6:30 PM,
Location: Treynor Community School District High School Flex Room

Call to Order: President BJ Dreyer called the meeting to order at 6:30 PM and read the district mission statement.
Roll Call: Roll call was taken. Members present: Christensen, Dreyer, Wilkie, Waggoner. Member absent: Olson.

Approval of Agenda: Motion by Mr. Christensen, seconded by Mr. Wilkie, to approve the agenda as presented. Vote: Ayes: 4
Nays: 0 Result: Motion carried.

Recognition of Visitors and Open Forum: No one signed up to speak and no one contacted the district to address the Board
during open forum.

Good News: Dr. Beyenhof recognized Monica Grasshorn as the Raising the Red “C” recipient for her kindness and dedication as
the elementary cook, including careful attention to food allergies and student wellbeing.

The Board recognized National School Board Appreciation Week.

District highlights since the December 9 meeting included winter concerts; Jude’s selection to play in the lowa Shrine Bowl; and
Alec Lovely surpassing 1,000 career points.

Additional highlights included wrestling accomplishments and social media promotion of district activities.

Consent Agenda: Motion by Mr. Wilkie, seconded by Mr. Waggoner, to approve the consent agenda.Vote: Ayes: 4 Nays: 0
Absent: 1. Result: Motion carried.

Reports and Communication Items: The Board heard a presentation from Laura Monson (Pottawattamie County Soil and Water
Conservation District) regarding conservation education programs provided at Treynor Elementary at no cost to the district,
including classroom programs and Mulch Madness tree-planting activities.

Elementary report: Literacy testing was completed and Panorama training and other professional development activities were
scheduled. Student achievements noted included Noetic Math Competition awards and American Legion flag essay winners.

Middle School/High School report: Updates included upcoming professional development, Special Olympics on January 27, and a
February presentation on the District Career and Academic Plan (DCAP).

Director’s report: W-2 and 1099 processing was underway; time card and substitute tracking improvements were noted; facilities
updates included boiler repairs; donations were received to offset negative lunch balances; and transportation inspection items
were addressed. The Board discussed law enforcement access to cameras and was informed the district had already purchased
the requested item, with installation status to be confirmed.

Discussion, Information, and Review Items: The Board reviewed recommended updates to policies 604 and 605 based on IASB
guidance.

Dr. Beyenhof presented results of the district survey (506 responses: 331 students, 174 adults). Most items rated B+ or higher.
Opportunities noted included transparency on funding/resources and perceptions related to bullying/harassment. The district
planned further review through SIAC (February 3) and the district leadership team.

Summer projects discussed included: re-shingling the baseball/softball concession stand and baseball clubhouse roofs due to
wind damage; potential replacement of the baseball backstop netting; renovation of middle school bathrooms across from the
office; and repairs to the west gym roof.

The Board reviewed the lowa School Performance Profile results. The district received a 73.23% rating of High Performing, ranked
28th of 325 districts. The high school received an Exceptional rating and was reported as the second-ranked high school in the
state.

A draft 2026-2027 school calendar was presented for feedback, with a public hearing planned prior to approval at the February
meeting.

Action Items: Motion by Mr. Christensen, seconded by Mr. Wilkie, to approve the district curriculum review process and
associated materials. Vote: Ayes: 4 Nays: 0 Result: Motion carried.

Motion by Mr. Waggoner, seconded by Mr. Christensen, to approve the second reading of policies 507.1, 507.2, and the 600-603
series as presented. Vote: Ayes: 4 Nays: 0 Result: Motion carried.



Motion by Mr. Wilkie, seconded by Mr. Waggoner, to approve the district’s At-Risk/Dropout Prevention Modified Supplemental
Amount (MSA) request of $118,602 with a required district match of $39,534, for a total program budget of $158,136, as
authorized under lowa Code sections 257.38-257.41. Vote: Ayes: 4 Nays: 0 Result: Motion carried.

Motion by Mr. Christensen, seconded by Mr. Waggoner, to approve the SYNCQUIP bid to replace the compressor for an
elementary HVAC unit serving the third grade pod in the amount of $19,398.01. Vote: Ayes: 4 Nays: 0. Result: Motion carried.

Motion by Mr. Wilkie, seconded by Mr. Christensen, to proceed with the RFP process for contracted evening cleaning services for
the middle school and high school. Vote: Ayes: 4 Nays: 0 Absent: 1. Result: Motion carried.

Superintendent’s Report: Dr. Beyenhof reported the district’s CFPM projection model was being refined with Travis Squires, and
an updated draft would be emailed to Board members when complete.

Certified budget preparation activities were underway, including a workshop scheduled for the superintendent and business
office.

SIAC would meet prior to the February board meeting and would review survey data, the performance profile, and supports
related to bullying and harassment, with an update planned for the February meeting.

Next Meeting:The next regular meeting is scheduled for Monday, February 9, 2026 at 6:30 PM.
Adjourn: Motion by Mr. Christensen, seconded by Mr. Wilkie, to adjourn. Vote: Ayes: 4 Nays: 0. Result: Motion carried.
The meeting adjourned at 7:50 PM.
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