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TREYNOR COMMUNITY SCHOOL DISTRICT

Excellence is Expected - Excellence is Achieved

Work Session Board Minutes

Monday, August 10th, 2026 at 5:00 p.m.
High School Flex Room

1. Call to Order and Roll Call

President Dreyer called the work session to order at 5:05 p.m. President Dreyer read the Treynor Board
of Education mission statement. Roll call was taken. Mr. Dreyer, Mr. Waggoner, Mr. Wilkie and Mr.
Christensen were present. Ms. Olson was absent at roll call. Superintendent Dr. Joel Beyenhof and
Board Secretary/Business Official Matt VanHorn were also present.

2. Amend and Approve Agenda

No amendments to the agenda were presented. Motion by Mr. Waggoner, second by Mr. Christensen, to
approve the agenda as presented. Motion carried 4 to 0. Ms. Olson was absent.

Ms. Olson arrived at 5:16 p.m. All votes after her arrival were taken with five board members present.

3. District Goals for 2026-2027

The Board reviewed and discussed the District Goals for 2026-2027. The discussion focused on the
three goal areas of student achievement and growth, district culture, and resource management. The
Board reviewed the district goals website and discussed possible updates to priorities and indicators. No
action was taken during the work session.

Resource management discussion included fiscal stability, enrollment, unspent authorized budget,
facilities, actual fiscal year revenues compared to expenditures, partnerships, and sponsorships. The
Board discussed removing the fiscal management policy item as a priority while continuing to review
IASB recommendations and financial benchmarks as part of ongoing budget and fiscal planning. The
Board also discussed adding actual fiscal year revenues compared to actual fiscal year expenditures as
an indicator, and revising the partnership indicator to focus on strengthening existing partnerships and
increasing sponsorships.

The Board discussed facility planning, enrollment trends, development within the district, possible
future space needs, and the value of using the upcoming facility tour to provide additional context for
long-term planning. The Board also discussed the impact of open enrollment, resident enrollment,
Educational Savings Accounts, and possible homeschool data as part of broader enrollment and resource
planning.

District culture discussion included staff recruitment and retention, professional development,
competitive wages and benefits, staff input, staff survey information, and ways to gather more consistent
feedback from staff. The Board discussed removing outdated indicators, including the Conditions for
Learning survey and separate staff survey result indicators, while continuing to focus on staff input and
adults feeling valued within the district.

Student achievement and growth discussion included academic data, FAST data, school performance
profile information, cohort data, student opportunities, celebrations, and the continued review of
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indicators tied to student learning. The Board discussed removing preschool expansion as a priority
because the preschool program is already established and operating.

4. Next Meeting

The next meeting was the regular board meeting scheduled for 6:30 p.m. on August 10th, 2026, in the
High School Flex Room.

5. Adjournment
Motion by Mr. Waggoner, second by Ms. Olson, to adjourn the work session. Motion carried S to 0. The
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