TREYNOR COMMUNITY SCHOOL DISTRICT

Agenda
Regular Meeting of the Treynor Board of Education
Middle School/High School Library
Monday, February 12,2018, at 6:30 P.M.

Excellence — Expected and Achieved

Treynor Board of Education Mission Statement: The goal of Treynor School Board of Education is that
every child succeeds. Therefore, the Treynor School Board of Education promises to provide necessary
policies, programs, procedures, and resources needed to provide a culture that respects the individual
needs of every child. We promise to provide a safe, caring, creative, and engaging learning environment
for every child. We promise to promote the social, emotional, physical, and intellectual development of
every child. We promise to provide an ethical, respectful, competent, and compassionate staff that values
students' rights and helps students become ethical, respectful, competent, and productive members of
the community.

1. Callto Order & Roll Call (6:30 P.M.)
2. Amend and/or Approve Agenda

3. Hearing for the Calendar for 2018-2019

Interested individuals are given the opportunity to express their views, both
orally and in writing, on the proposed 2018-2019 school calendar.

4. Consensus Agenda: Approval of Minutes of Previous Meetings, Bills, and
Financial Statements

5. Recognition of Visitors and Open Forum [Public comment is limited to items on
any current or upcoming published board agenda]

6. Educational Update by Representative Jon Jacobsen, Vice Chair of the
House Education Committee

7. It's All about the Learning
8. Financial Tip
9. Grading Changes

10. Proposal for Change to 2017-2018 Calendar




11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Approval of the 2018-2019 Calendar (pending results of the calendar
hearing)

Cooperative Sharing - Baseball

Personnel: Review and Approval of New Contracts and Resignations
Transportation Plan beginning March 1

Open Enrollment Requests

Forecast 5

Custodial Recommendation — Scrubbers

Future Facilities — Timeline, Finances, Voter PPEL
Second Reading of Board Policies — 700 Series
First Reading of Board Policies — 800 Series
Principals’ Reports

Superintendent’s Report

Closed Session with Counsel to Discuss Pending Litigation under lowa
Code Section 21.5(1)c

Adjournment
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