TREYNOR COMMUNITY SCHOOL DISTRICT
Excellence is Expected - Excellence is Achieved
Regular Meeting of the Board of Directors
*Flex Room (next to Supt. Office/HS Building)
Monday, August 8, 2022—6:30 P.M.

Treynor Board of Education Mission Statement: The goal of Treynor School Board of
Education is that every child succeeds. Therefore, the Treynor School Board of Education promises
to provide necessary policies, programs, procedures, and resources needed to provide a culture that
respects the individual needs of every child. We promise to provide a safe, caring, creative, and
engaging learning environment for every child. We promise to promote the social, emotional,
physical, and intellectual development of every child. We promise to provide an ethical, respectful,
competent, and compassionate staff that values students' rights and helps students become ethical,
respectful, competent, and productive members of the community.

[. Call to Order & Roll Call
II. Amend and/or Approve Agenda
[II. Public Hearing for Instructional Support Levy

IV. Recognition of Visitors and Open Forum
*Public comment is limited to items on any current or upcoming published agenda.

IV. Consent Agenda

A. Minutes
o July
B. Bills
o General Fund Bills
o Activity Fund Bills
o Capital Projects Fund Bills
o SAVE Fund Bills
o Debt Service Fund Bills

o Nutrition Fund Bills
C. Financial Statements

o Financial Statements
D. Open Enrollment

V. Principal Reports
A.  Student Handbooks
1. MS/HS
2. FElementary



B. Start of the Year Activities and Goals
1. Elementary
2. Middle School
3. High School
VI. Discussion/Information/Review Items
A.  Financial Report - Open Enrollment

B.  TASB Legislative Priorities

1. TASB 2022
a) Teacher Recruitment and Licensure
b) Mental Health
¢) School Funding
d) Supplemental State Aid

2. Others to consider
a) Special Education Funding
b) Pre-School (Early Education)
¢) School Choice (Vouchers)
d) Supplemental State Aid

(1) Include pre-k funding

C. Insurance Premiums
1. breakdown
2. Comparison to previous year
a) Review Equipment

D.  C.T.E. Purchases

Equipment for Woods Classroom
Welding Equipment

Textbook Purchases

wo =

VI. Action Items
A. Instructional Support Levy
1. Resolution of Participation

B. Student Handbooks 2022-2023
1. Elementary
2. MS/HS

C. Legislative Priorities for 2023

D. 28E Agreement with Riverside CSD for students to participate in the Agriculture
classes

E. SICRS
1. MOU’s
a) Buena Vista Unv



b) Western Governors University
c) IWCC
d) William Penn
F. ITWCC Addendum to Current Contract (MOU)
G. Consortium Agreement - Ch. Sq. and Heartland Family Service

VII.  Personnel
A. Resignations

C. Employment
B. Vacancy Update

VIII. Superintendent’s Report
A. Facilities & Grounds
B. Superintendent’s Entry Plan
C. Meetings & Misc. Updates
D. Next Board Meeting(s)

IX. Adjourn



