Treynor Community School District
Board Work Session
Board Room — April 8, 2015 — 5:30 p.m.

The work session was called to order at 5:30 p.m. by President Hempel. Participants included Directors
Hempel, Funkhouser, Young, Schnepel, and Paulsen, along with Jill Kay, Lori Castle, Principals Larsen,
Berens and Navara, Superintendent Elwood, and Secretary North.

Motion by Funkhouser, seconded by Paulsen to approve agenda and the motion carried unanimously.
Items discussed were the introduction of the new elementary principal Jill Kay, lowa Teaching Standards
and Teacher Evaluation Framework by the three principals, Beginning Teacher Mentoring Program by
Lori Castle, Coach Evaluation Framework by Tim Navara, and lowa Standards for School Leaders and
Principal Evaluation Framework, Superintendent Evaluation Framework, and School Board Self-

Assessment Evaluation by Kevin Elwood.

The work session adjourned at 6:38 p.m.

Respectfully Submitted,

Jerry Hempel, Board President Karli North, Board Secretary



