
 
 
 
Treynor Community School District 
Board Work Session 
January 18, 2016 
Board Room – 5:30 p.m. 
 
 
The Treynor Community School District Board of Directors met for a work session on January 18, 2016 in 
the Board Room.  The work session was called to order by President Schnepel at 5:32 p.m.  All directors 
were present (Schnepel, Funkhouser, Graber, Myers, and Boese who came in at 5:37 p.m.).  Others in 
attendance were IASB Representative Mary Jane Vens, Superintendent Elwood, Secretary North, and 
Principals Kay, Berens, and McNeal. 
 
The Board spent time identifying, discussing and prioritizing the need for creating a culture of excellence 
and the needs of the Superintendent & Board Evaluations, self-assessment, and goals.  The Board asked 
for guidance from IASB to help the Board in relationships, team building, unifying the Board, and 
prioritizing goals. 
 
After examining and discussing the Board’s role, the Superintendent’s role, and the principal’s roles, 
time was spent on the importance of goal setting and the need to keep those goals forefront at all 
meetings. 
 
After a period of questions and answers, motion by Graber, second by Boese to adjourn and the motion 
carried unanimously.  Meeting adjourned at 8:22 p.m. 
 
Respectfully Submitted, 
 
 
 
 
Erica Schnepel, Board President     Karli North, Board Secretary 


